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NOTE: 
Q. 1 is compulsory.  Attempt any four questions from the 
remaining.  All questions carry equal marks

Q1.    Define leadership. Why people generally tend to attribute the success or failure of any   

   movement/organization to leadership?

Q2.   Why some leaders happen to be more effective than others?  What role does the characteristics of 
   followers play in determining the effectiveness of leaders?

Q3.   Explain the “Trait Theory” of leadership.  What traits, in your opinion, are more critical for a leader’s 
  success?

Q4.  What are similarities and differences in Ohio State and Michigan Studies of leadership?

Q5.   How is a transformation leader different from a transactional leader?  Which one, in your opinion, has 
                  greater influence on followers and why?

Q6.   What tactics a leader generally uses to motivate people? Does situation matter in leader-follower  

   relationship?

Q7.   Define power and explain the sources of power for a leader in modern organizations.

Q8.   Write short notes on any two of the following 
a. Interpersonal conflict

b. Diversity

c. Charismatic leader 
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